


‘ ‘ Reduced annual IT costs

by £100,0009 ¢

he IT systems at Inflite Engineering Services Ltd were in urgent

need of an upgrade. In some parts of the business, Inflite

still used old, green-screen applications and these were
preventing employees from working efficiently. “Modernisation of
these applications was long over-due,” explains David Wilkin,
information services manager at Inflite. “We needed the flexibility
and functionality of Windows-based applications across all our

divisions.”

But cost was a big concern for the company. Its ongoing support
and maintenance expenditure was very high and, before it could
start to develop and deploy new applications, it first had to put
in place a new desktop infrastructure that would enable it to
significantly reduce its annual IT expenditure. It had to get costs

down — and keep them down.

A NUMBER OF PRIORITIES
Lower cost of ownership was
undoubtedly the company’s primary
requirement for its new IT system.
However, Inflite also had a number
of other priorities.

The aerospace industry is tightly
regulated by a range of different
organisations, and everything that
Inflite does is subject to careful
scrutiny. In particular, the company
has to be able to provide audit trails
for every single aircraft part,
including each individual
component, right the way down to
the raw materials. “In the event of
an aircraft disaster, we would have
to be able to deliver this audit
information in an instant,” says
Wilkin. “It is therefore very important
for us to have reliable systems that
are available 24x7.”

In addition to system reliability, speed
was another absolute prerequisite
for Inflite. Its aging systems
consistently provided very poor
response times. “It used to take
quite a few seconds before

responses to enquiries were
generated,” says Wilkin. “There
were also often ten to twelve process
steps required to complete very
simple, routine tasks like raising
purchase orders.”

The new IT systems had to address
these issues by supporting more
efficient processes and delivering
improvements in productivity. “It's
very expensive to keep an aircraft
on the ground, so our speed of
turnaround is very important,”
explains Wilkin. “If we cannot source
parts quickly, scheduled maintenance
works can be delayed. This not only
plays havoc with our aircraft hangar
scheduling, but can result in revenue
losses for our customers. And this is
simply unacceptable.”

A SINGLE DEsSKTOP
SoLuTION

From an initial list of fourteen potential
products, Inflite drew up a shortlist of
four solutions and carried out a series
of bench tests across different sites
over a period of 30 days. “Ericom
offered a single desktop solution that

was easy to manage across multiple
sites,” says Wilkin. “In our evaluations,
we identified that PowerTerm
WebConnect had the greatest
potential to deliver a lower IT cost
per user.”

PowerTerm WebConnect is a server-
based computing solution that
provides flexible and secure
enterprise-wide access to business
applications based on virtual
desktops, terminal servers and
legacy computers. Centrally
managed, it enables companies to
reduce IT complexity and desktop
management costs.

Wilkin is confident that Inflite made
the right decision in selecting
PowerTerm WebConnect. Initially,
the company rolled out the solution
to nearly 150 desktops across all
parts of the business. Then, after
PowerTerm WebConnect had been
in use for twelve months, Inflite
prepared a number of ‘before and
after’ cost analyses to verify that its
anticipated savings had indeed been
realised.
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ERICOM — ACCESS DONE RIGHT

Ericom® Software is a leading provider of Application Access and Virtualisation
Solutions. Since 1993, Ericom has been helping users access enterprise mission-
critical applications, enabling access to applications running on a broad range
of Microsoft® Windows® Terminal Servers, legacy hosts and other systems, and
providing concrete business value by helping organisations realise the benefits
of their IT investments. With offices in the United States, United Kingdom, EMEA,
India and China, Ericom also has an extensive network of distributors and partners
throughout North America, Europe, Asia and the Far East. Our expanding
customer base is more than 30 thousand strong, with over 7 million installations.

North America UK & Western Europe International

Ericom Software Inc. Ericom Software (UK) Ltd. Ericom Software Ltd.

231 Herbert Avenue, Bldg. #4 11a Victoria Square 8 Hamarpeh Street

Closter, NJ 07624 USA Droitwich, Worcestershire Har Hotzvim Technology Park
T+41(201) 767 2210 WR9 8DE United Kingdom Jerusalem 91450 Israel

F +1(201) 767 2205 T+ 44 (0) 845 644 3597 T+ 972 (2) 591 1700
Toll-free 1 (888) 767 7876 F + 44 (0) 845 644 3598 F+ 972 (2) 571 4737
Email info@ericom.com Email info@ericom.co.uk Email info@ericom.com

Copyright © 1999-2008 Ericom Software Ltd. Ericom and PowerTerm are registered trademarks of Ericom Software
Ltd. Other company and brand, products and service names are trademarks or registered trademarks of their respective
holders.

WWW.ERICOM.COM




